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Some unresolved questions in sports management research 

Features of social science (management) 
 

1. There is no law  Heuristics and statistics 
2. Complexity  Interaction, dynamics, non-linear relationships… 
3. Unforeseeable  Uncertainty of probabilistic causation 

Special feature of sports 
 

1. Game outcomes  Additional source of uncertainty 

 

Sports + Management = A very complex task 
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Unresolved questions (some of them) 
 

1. Efficacy of sponsorship 
2. Promiscuo ambassador 
3. Overlapping of competing brands 
 

 

We will disscus about those 3 questions 
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1. Efficacy of sponsorship 
 

 
 
-Some interesting data 
 
- Under Armour  $205 millions spent in marketing in 2012 
- Nike  $204000 millions spent in marketing in 2012 
- Nike  $43 millions spent by year sponsoring Barcelona 
- Adidas  $49 millions spent by year sponsoring Real Madrid 
- Adidas  $ 130 millions spent sponsoring JJOO 2012 
- Nike  $ 13 - 19 millions spent by year sponsoring LeBron James 
- Banco Santander  $50 millions spent by year sponsoring F1. 
- Endesa  More than $5 millions spent by year sponsoring Liga ACB 
- FIFA  $ 40000 millions of sponsoship revenue in Brazil’14 
- USA companies $20 billions in sport sponsorhips 2013 
 

$ 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Impacts 
- Advertising equivalent 
- Recall and recognition 
- Internet and social media 
- Image and positioning 
 
- Sales 
- Shares value 
- Profits 
 

They are only proxies 
 

Surrogate 
variables 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 
Surrogate 
variables 

Althoug intermediate outcomes are positive, final 
outcomes may be neutral or negative 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Impacts 
- Advertising equivalent 
- Recall and recognition 
- Internet and social media 
- Image and positioning 
 

Discuss adventages and drawbacks of all these indicators 
 

 

Surrogate 
variables 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Sales and market share 

 
 

 

There are some undeniable cases of success (e.g. Tiger 
Woods and Nike golf apparel) 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Sales and market share 

 
 

 
There are some undeniable 
cases of success (e.g. Converse 
campaign with Larry Bird and 
Magic Johnson in mid-80s) 
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1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Sales and market share 

 
 

 

But there are other examples not such evident 



Some unresolved questions in sports management research 

1. Efficacy of sponsorship 
 

 -¿How to evaluate investment? ROI 
 

 - Profits 

 
 

 

Nike LeBron signature 
shoes in 2013: $350 
millions 
 
Probably it overcomes 
costs…but what about the 
other players? 

But the analysis is much more complex: What is the 
contribution of LeBron to sales of other Nike products? How 
much publicity is gained by signing LeBron? 
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1. Efficacy of sponsorship 
 

 -Research says: 
 

  
 

 

-Effect of advertising (not sponsoring) 
 

- Sales: Metanalysis of Sethuraman et al. (2011) on 56 
studies between 1960 and 2008  positive elasticity (0.12 in 
the short term and  0.24 in the long term). Positive in the 
mean level but admit several studies reporting no effect on 
sales.  
- Share value: Luo & De Jong (2012), decreasing advertising 
budget is associated with lower share value.  
- Profits: Aurier & Broz-Giroux (2014). Study of 31 brands 
and 264 TV campaigns. Only 11% yileded profits; 78% 
yielded losses 
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1. Efficacy of sponsorship 
 

 -Research says: 
 

  
 

 

-Effect of endorsements 
 

- Sales: Elberse & Verleun (2012) increase sales 
 

- Share value: Contradictory evidence (e.g.  Agrawal & 
Kamakura; Fizel et al. 2008; Ding et al. 2010; Elberse & 
Verleun, 2012) 
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1. Efficacy of sponsorship 
 

 -Some problems of those studies: 
 

  
 

 

-Sinergy of disparete marketing communications tools 
 

- Delays and lag period between cause and effect 
 

- Contextual changes in the market 
 

-Hysteresis, hormesis and other non-linear phenomena 
 

-Mainly focused on big companies 
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1. Efficacy of sponsorship 
 

 -So, what do we have to do? 
 

  
 

 

 
Student’s discussion 
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2. Promiscuo ambassador 
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2. Promiscuo ambassador 
 

 
 

Some celebrities endorse many brands and some of them endorse brands which are not 
related with their work. 
 
-Effectivity of sponsorhsip increases with the congruency between brands and celebrities 
Braunstein-Minkove, Zhang & Trail, 2011; Rossiter & Smidts, 2012). The same occurs for 
event sponsorship (Kwon et al., 2015). 
 

- Credibility of sponsorhsip decreases when there is low congruency (Chien, Cornwell & 
Pappu, 2011; Tripp, Jensen & Carlson, 1994).  
 

- There are outliers (e.g. Michael Jordan) 
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2. Promiscuo ambassador 
 

 -So, what do we have to do? 
 

  
 

 

 
Student’s discussion 
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3. Overlapping of competing brands 
 

 
 

https://www.youtube.com/watch?v=RMyuv3wkTJs 

The Michael J. Fox paradox in 1985 

https://www.youtube.com/watch?v=3isQI0nXQRE 

https://www.youtube.com/watch?v=zZJ7cq6T3v4 
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3. Overlapping of competing brands 
 

 
 

Angry Adidas! Gotze and Gomez among trio fined by Bayern for wearing Nike gear  
 
By GRAEME YORKE 
PUBLISHED: 10:30 GMT, 6 July 2013 | UPDATED: 10:30 GMT, 6 July 2013 
 
Read more: http://www.dailymail.co.uk/sport/football/article-2357278/Mario-Gotze-Mario-Gomez-trio-fined-Bayern-Munich-wearing-
Nike-gear.html#ixzz4B5zfueeJ  
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3. Overlapping of competing brands 
 

 
 

LeBron James wears Nike or Adidas? 
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3. Overlapping of competing brands 
 

 
 

Barcelona’92 shame 
Dream Team did no want to wear Reebok clothes in the gold medal ceremony because of their deals with Nike or Converse 
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3. Overlapping of competing brands 
 

 
 

Beijing’08 controversy 
Have a look to Howard (the first player close to the coach), and think about his shoes and the Nike logo of his pants 
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3. Overlapping of competing brands 
 

 -So, what do we have to do? 
 

  
 

 

 
Student’s discussion 
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CONCLUSIONS 
 

 -There are a lot of unresolved topics in sports management 
research 

 
- Uncertainty plays an essential role for predicting the success 
of a management intervention 
 

- Take some marketing principles as a guide: desired 
positioning, branding, differentiation and segmentation 
 

- Sometimes conventional wisdom fails  question everything 
and use heuristics and data mining 
 

 



 

Thank you very much 
 
 

josean.martinez@upct.es 
 

www.cienciasinmiedo.com 
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